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Z A definition for CRM for the GA world might be.. ”optimizing the pilot’s deci-
Z |sion making process, through the effective management of all available re-
T 'sources, iInformation, equipment and people, to achieve safe and efficient

flight operations.” How can we apply this for our flying...

[ e P~ i

Adaptability/Flexibility — refers to the ability to While we may not always fly
alter a course of action when new information with a crew in a C-172 there

becomes available. is room for “flight
Situational Awareness — refers to the degree of management”
accuracy by which one®"s perception of his current All resource members whether

environment mirrors reality. they are pilots, scanners,
Mission Analysis — refers to the ability to develop observers, FROs, Safety
short term, long-term and contingency plans, as well Officers, Air Operations

as to coordinate, allocate and monitor crew and Officers, or the Incident
aircraft resources. Commander should follow the
Assertiveness — The willingness/readiness to seven points to the left.
actively participate, state and maintain a position, CRM training for GA pilots
until convinced by the facts that other options are will result in an improvement
better. Requires the initiative and the courage to in the decision making

act. ) ) o ) processes, leading to an
Decision Making — Effective decision making refers overall reduction in the rate
to the ability to use logical and sound judgment to of accidents and incidents.

make decisions based on available information.
Communication — is the clear and accurate sending
and receiving of information, instructions, or
commands, and providing useful feedback.
Leadership — The ability to direct and coordinate
the activities of other crew members or wingmen, and
to encourage the crew to work together as a team.

While I cannot mandate CRM
training, I think there is a R
place for it in GA flying, and g
even more so in the Civil Air
Patrol. CAP flies demanding £
missions with complicated crew |
(resource) interfaces. i

Final CRM Thought — The back seat has another Train CRM at all levels, not

- = flying — you will die a half second after the

= Assertiveness, and Communication above.

difference besides geography from the pilot < just pilots verses incident
commanders, but incorporate

| pilot in an accident. SPEAK UP if something looks this instruction with the

dumb, dangerous, or different! See SA, cadets as well as the adults.

=

— Sources: Naval Aviation Schools Command, FAA Circular 120-51C, “Crew resource management in general aviation for single-pilot operations” by David Freedman and Michael Nendick ﬁ
—


Maj Webster
Note
Have you viewed the CRM video from the Virginia Wing?  It is a great product.  All wings should have a copy.  If you don't I can find one for you.  Great for flight clinics and safety meetings alike.

Welcome to the NCLR Flying Safety Brief for May 2004.

For the CAP-USAF flyers in the NCLR, this will serve as a portion of your required quarterly briefing.

FOR ALL OTHERS, CAP Wing Safety Officers, CAP Squadron Safety Officers, etc.  Please distribute to the max extent possible.  This is in Adobe Acrobat format for maximum compatibility. It can be e-mailed to anyone, the reader to view this document is free from Adobe at: www.adobe.com  Feel free to supplement your monthly briefings with this.


Please send any comments or questions to:

nclrdt2@qwest.net

Thanks!


