Civil Air Patrol
North Central Region Deputy Chief of Staff - Communications (DCS/C)
Position Summary

O

Serves as the principal communications advisor to the Region Commander
and Chief of Staff. Responsible for planning, coordinating, evaluating, and
supervising regional communications programs in support of Civil Air Patrol
emergency services, operations, training, and command activities. Provides
guidance and oversight to wing communications staff within the region.

Major Duties and Responsibilities

(@)

Advise the Region Commander and Region Chief of Staff on all
communications matters.

Develop and implement regional communications plans, policies, and
procedures.

Coordinate communications programs among subordinate wings and with
National Headquarters.

Monitor the readiness and effectiveness of regional communications
capabilities.

Support emergency services operations by ensuring reliable radio and
communications networks.

Coordinate communications requirements for exercises, missions, and
special events.

Assist wings in establishing and maintaining communications infrastructure
and equipment.

Monitor compliance with CAP communications regulations and policies.
Coordinate frequency management, licensing, and authorization
requirements as directed.

Develop and promote communications training programs for region
personnel.

Conduct staff assistance visits, inspections, and evaluations of wing
communications programs.

Collect, analyze, and report communications readiness and performance
data.

Coordinate communications conferences, workshops, and meetings within
the region.



o Recommend improvements to communications systems, procedures, and
technologies.
o Supervise and mentor wing Directors of Communications and other
communications personnel throughout the region.
= Routine day to day communications as needed
= Regularly scheduled (not less than quarterly) Regionwide
Communications staff meetings
Attend monthly Region Staff Meeting (electronically) presenting information on
comm activities , both previous and upcoming

Desired Qualifications

o Senior member in good standing.

o Significant experience in CAP communications programs.

o Completion of applicable communications specialty track training. ( Master
Level preferred)

o Knowledge of CAP communications regulations, emergency services
operations, and incident communications procedures.
Demonstrated leadership and staff management experience.

o Ability to coordinate activities across multiple wings and geographic areas.

Reports To
o Region Chief of Staff
o Region Commander

Supervises
o Wing Directors of Communications (functional oversight) O North Central
Region Wings, IAWG, KSWG, MNWG, MOWG, NEWG, NDWG, and SDWG.

Regional communications staff members O ADCS Communication
Region Communications Engineer.

Region Communications Training Officer

Region Communications Net Operations Manager.

o O O O



This format is consistent with how region-level deputy chiefs of staff function within
the CAP staff structure and with the responsibilities assigned to communications
officers throughout the organization.

COMMUNICATIONS SUPPORT REFERENCE:
CAPR 100-1 (2016)

CAPR 100-3 (2016)

National Communications Plan

ACP 125(G) Voice Operations

MilStd 188-110 HF data communications



