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Set
 Big Goals







A N O K A  C A D E T  C H A L L E N G E

PHOENIX

GAMES

2020



Be predictable with the
structure

 But innovative in the
content











Benevolent 
Dictatorship 

Concepts



Creative Staffing

Advanced Teams





SELF ASSESSMENT

Are you asking cadets what they want to do?
 

Are you setting goals they can be on board with? 
 
Is there a fun element?
 
Are you consistent in your scheduling? Predictable in structure but innovative in content.
 
Are you using guest speakers?
 
Are you communicating consistently?
 
Are you tracking your numbers & your people?
 
Are you extending trust and giving cadets the opportunity to lead? 
 
Are you training cadets to be cadet staff?
 
Are you setting expectations and following through on them? 
 


